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Attendees:      Jasmine Batten Jonathan Dominguez Osniel Valdivia Diego Vera Mohammed Bhatti

Start time: 1:00PM

End time: 1:38PM

What went wrong?

Did we do a good job estimating our team's velocity?
No, we did not complete several of the user stories planned for this sprint

Did we do a good job estimating the points (time required) for each user story?
No, the points for most user stories did not reflect the actual work done effectively
Refactoring took a lot longer than expected and was more complicated

Did each team member work as scheduled?
Yes, all team members worked several hours in between daily meetings
Most team members continued to work over the weekend

User stories were far too large and general

What went right?

There was initiative to refactor and fix existing problems
Created a pull request to integrate old code

How to address the issues in the next sprint?

How to improve the process?
Narrowing down user stories will allow for work to be more accurately reflected
Making user stories more specific will lessen the confusion when checking acceptance criteria
Making user stories that won't be blocked by other user stories (less dependencies)
Schedule times to work together on user stories so things get done faster

How to improve the product?
Reduce redundancy
Improve entities
Improve collaboration and communication

https://sp-jira.cis.fiu.edu:8453/display/~jbatt018
https://sp-jira.cis.fiu.edu:8453/display/~jdomi088
https://sp-jira.cis.fiu.edu:8453/display/~ovald030
https://sp-jira.cis.fiu.edu:8453/display/~dvera008
https://sp-jira.cis.fiu.edu:8453/display/~mbhat010
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